FQEEfIC)\AI;\I FIT FOR AUDIT - TRUSTS & LOCAL AUTHORITIES

THE COST OF GETTING IT WRONG

Right now, one of your schools has

H m 1 1 Cambridgeshire County Council, 2025:
a Compllance prObIe bUlldlng. a single education-sector H&S fine.
Fines scale with the size of the duty

holder, and it only takes one school you
couldn’t see.

See every site from a single dashboard, without driving to each school

to find out. Fit for Audit surfaces the risk before

the inspector does, across every
school.

Your compliance officer is good at their job. They're also covering
15 schools with two days a week and a boot full of lever arch files.

[ ) council.reflowai.co.uk/overview

They find problems when they visit. The question is what'’s
happening in the 10 schools they haven't been to yet this term.

If you’re honest: you don’t know.

You get calls on Friday afternoons. You see inspection outcomes e |
that could have been predicted six months earlier if anyone had
been able to see what was building. Your current system, a shared
drive, a spreadsheet, or nothing at all, gives you snapshots at
best. You're managing live risk across an estate you can only

see in fragments.

One portfolio dashboard across every school,
with escalations raised, tracked and resolved.

Fit for Audit gives you the view you've never had.

Every school has a live compliance record, built by staff in the flow of daily work, not assembled for visits. You see which schools are
current, which have gaps building, and where your compliance officer’s time is actually needed. When a school raises an issue, it
comes through with a status and arecord, and when JCQ or HSE update their guidance, every school updates simultaneously. No
circulars. No chasing.

~ Live dashboard across every site: compliance status ata v Risksurfacing by school: know where problems are building
glance, not a quarterly visit. before the inspector does.

~ Escalation management: issues raised, tracked and resolved ~ Automatic framework updates: every school stays current
with a full audit trail. when regulations change.

+~ Your compliance officer’s time back: focused on schools that need them, not ones that are fine.

Priced per school. Structured commercially for trusts and local authorities. Per-school

One rollout. Every site current from day one, with no circulars to distribute, no chasing to check it was priCi ng

actioned. TALK TO US

payback in under 4 months, for less than you spend on officer time sam@reflowai.co.uk reflowai.co.uk




