Struggling with the 2026 NHS DSPT? 5 Steps to
Automate Your Data Security Evidence

In Brief: The June 30, 2026, deadline for the NHS Data Security and Protection Toolkit (DSPT) is
looming. For most GP surgeries and care homes, this means a last-minute scramble to dig out train-
ing records, fridge temperature logs, and policy sign-offs. But "Innovation Theatre", spending weeks
on paperwork that provides no actual security, is a waste of your time. This guide outlines a 5-step
framework to stop chasing paper and start automating your evidence capture so you are "audit-
ready" 365 days a year.

Every year, it's the same story. April arrives, and a low-level panic begins to seep through the corri-
dors of GP surgeries and care homes across the UK. The culprit? The NHS Data Security and Protec-
tion Toolkit (DSPT).

By June 30, 2026, you are required to prove, not just claim, but prove, that your organisation handles
patient data safely. If you're still using a combination of ring-bound folders, Excel spreadsheets, and
"hope" as your primary compliance strategy, you aren't just at risk of a failed assessment; you're
burning between 5 and 10 hours of staff time every single week on pure administrative waste.

Software won't fix a broken process. But a strategy-first approach to automation can. Here is how to
stop the DSPT from being an annual crisis and turn it into a silent, background process.

Signs You Are Doing It Wrong (The "Pitfall” List)

Before we look at the solution, let's be honest about the current state of play. You are likely stuck in a
cycle of manual compliance if:

+ The "June Scramble”: You spend the final two weeks of June frantically emailing staff to ask if
they've finished their Data Security Awareness training.

« The Spreadsheet Graveyard: Your evidence lives in a "DSPT 2025-26" folder full of files named
Final_vZ2_UPDATED.x1sx.



« The Single Point of Failure: Only one person, usually the Practice Manager or a senior adminis-
trator, actually knows where the evidence is kept.

+ The Training Gap: You have no real-time visibility into which new hires haven't completed their
induction modules.

« Physical Logbooks: Your fridge temperatures, visitor logs, and cleaning schedules are recorded

on paper, meaning they are invisible to your digital audit trail until someone manually types them
in.

Step 1: Map the Framework to Reality

The biggest mistake organisations make is treating the DSPT as a separate "project.” It isn't. Data se-
curity is just a subset of your daily operations.

Instead of looking at the toolkit questions first, look at your operations. Where does data live? Who
touches it?

At ReflowAl, we use a "Strategy First" approach. We don't just give you a checklist; we map your daily
activities directly to the NHS England and CQC requirements. For a GP surgery, this means mapping

the "Assertion 1" (Governance and Accountability) requirements directly to your existing meeting
minutes and policy review cycles.

The Action: Identify the 10 most time-consuming evidence-gathering tasks. Usually, these are staff
training records and daily physical logs. Target these first.

Step 2: Kill the Manual Logbook

If your staff are writing down temperatures or signatures on a clipboard, you have a data gap. Manual
logbooks are "dark data", you can't search them, you can't alert on them, and they are notoriously
easy to forge during a pre-audit panic.


https://www.reflowai.co.uk/what-we-do

By moving your daily checks to a digital hub, like our LogBooks Hub, you create an immutable, time-

stamped audit trail.

The ROI: This alone saves the average SME about 5 hours a week in "chasing and checking." When
the DSPT asks for evidence of physical security or environmental controls, you don't go to the filing
cabinet; you export a PDF report in 30 seconds.

Step 3: Automate Staff Training Tracking

DSPT requires 95% of your staff to complete annual Data Security Awareness training. Chasing the fi-
nal 5% is a classic bottleneck.

Stop using manual trackers. Your compliance system should talk to your training platform (or be the
tracker itself). Our FitForAudit platforms automatically surface "Risk Areas" where training is lagging.

Instead of you checking who is compliant, the system should tell you who isn't.

Pro-tip: Don't wait for June. Set your internal deadline for March. If the system shows you are at 98%
by Easter, the June 30th deadline becomes a non-event.

Step 4: Real-time Evidence Capture (No App Needed)

The primary reason compliance fails is "friction." If a staff member has to log into a complex portal to
record a data breach or a security check, they won't do it. They'll wait until Friday, and by then, the
details are fuzzy.

The future of compliance is "No-App" automation.

At ReflowAl, we enable evidence capture via the tools your staff already use: Email and WhatsApp.
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Please complete your
Daily Fridge Temperature Check.

Reply with @ photo of the
thermometer.

Thank you!

Whether it's a photo of a repaired secure cabinet or a quick confirmation of a weekly backup, staff
simply send a message. Our Al sorts it, timestamps it, and maps it to the relevant DSPT assertion. This
isn't "Innovation Theatre", it's making the right thing to do the easiest thing to do.


https://www.reflowai.co.uk/logbooks-hub
https://www.reflowai.co.uk/fitforaudit-gp

Step 5: Establish a "Live" Audit Score

The DSPT is a "point-in-time" assessment, which is its greatest flaw. You could be compliant on June
30th and non-compliant by July 2nd.

To stay truly secure, and to satisfy CQC and NHS England's strengthening expectations, you need a

Live Compliance Score.

Our dashboards provide a real-time "Fit for Audit" percentage. If a policy expires or a daily check is
missed, the score drops. This gives you, and your board or partners, immediate visibility into your risk
posture without having to run a manual audit.

Comparison: The Financial Reality of Compliance

Feature Manual Spreadsheets ReflowAl Automation
Weekly Staff Time 8-12 hours < 1 hour

Audit Preparation 2-4 weeks of "panic" 0 (Always ready)

Evidence Accuracy Subject to human error Immutable & Time-stamped
Staff Training Hours of portal onboarding 20 minutes

Deployment Months of setup Under 1 day

Common Pitfalls to Avoid in 2026

1. Over-complicating the Tech: Don't buy a complex Enterprise Resource Planning (ERP) system if a
simple WhatsApp-based logbook will do. The more complex the tool, the lower the staff adoption.

2. Ignoring the "Data Use and Access Act": The landscape is changing. New UK legislation means
your Al and data strategy must be documented. If your "automation” tool isn't ISO 27001 and SOC
2 compliant, you're creating a new security hole while trying to patch an old one.

3. Treating DSPT as an IT Task: It's a leadership task. IT handles the firewalls; the Practice Manager
handles the people. Automation should bridge that gap.

Frequently Asked Questions

Q: Do we need a dedicated Data Protection Officer (DPO) to use ReflowAl?

A: No. While many of our clients have a DPO, our software is designed to be managed by Practice
Managers and Care Home Managers who aren't tech experts. We map the framework so you don't
have to be a legal scholar to stay compliant.


https://www.reflowai.co.uk/care-homes
https://www.reflowai.co.uk/ai-consulting
https://www.reflowai.co.uk/ai-consulting

Q: Does the DSPT 2025/26 cycle have new requirements?

A: There are no radically new obligations, but there is a significantly higher expectation for docu-
mented evidence. Simply ticking "Yes" is no longer enough; you must link to the specific policy or
log that proves it.

Q: How long does it take to switch from paper to automated logs?
A: We typically have organisations up and running in less than 24 hours. Because we use WhatsApp
and Email for capture, your staff training takes about 20 minutes.

Stop the Paperwork, Start the Care

The time you spend chasing DSPT evidence is time you aren't spending with patients or residents.
Compliance shouldn't be a burden; it should be the evidence of your excellence.

If you're tired of the June scramble, it's time to move beyond the spreadsheet. Book a 20-minute

demo of FitForAudit for GP Surgeries or Care Homes today and see how we can save you 10

hours a week while keeping you 100% audit-ready.



https://www.reflowai.co.uk/demo
https://www.reflowai.co.uk/demo
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