
Why Everyone Is Talking About the Data Use and
Access Act (and What it Means for Your AI Strate-
gy)

In Brief: The Data Use and Access Act (DUUA) is the UK’s latest move to rewire how data, and by ex-
tension, AI, functions in regulated sectors. It doesn't replace GDPR, but it significantly changes how
you manage automated decisions, share patient or pupil data, and document your compliance. If
you’re a School, GP Surgery, or Care Home, the "wait and see" approach to AI just became a massive
liability.

The UK’s regulatory landscape hasn't just shifted; it’s been renovated. The Data Use and Access Act
(DUUA) represents a pivotal moment for any organisation currently balancing the drive for efficiency
with the weight of regulatory compliance.

For years, many SMEs and public sector organisations treated AI as a "future problem" or a novelty
tool for writing emails. But with the DUUA now in play, AI has moved from the sandbox to the board-
room. The Act clarifies, and in some cases, tightens, the rules around how data is used to fuel auto-
mated systems. If you aren't thinking about your AI strategy through the lens of this legislation, you
aren’t just behind, you’re exposed.

Part 1: What is the DUUA Actually Doing?
Forget the legislative jargon for a second. At its core, the Data Use and Access Act is designed to
make data "work harder" for the economy while putting guardrails around automation. It tweaks the
UK GDPR and the Data Protection Act 2018 to better fit a world where AI isn't just a buzzword, but an
operational engine.

Key pillars of the Act include:



• Smart Data Frameworks: Creating secure, standardised ways for data to flow between providers
(essential for integrated care and education services).

• Automated Decision-Making (ADM): Clarifying when and how AI can make decisions that signif-
icantly affect people, like admissions, diagnoses, or care plans, without a human "rubber stamp."

• Digital Identity: Setting the stage for a trusted framework for digital IDs, reducing the friction of
manual verification.

• Hefty Fines: Aligning PECR (cookies and marketing) fines with GDPR, meaning a mistake in how
you handle digital tracking could now cost you up to 4% of your turnover.

The common thread? Traceability. You can no longer hide behind a "black box" algorithm. If a sys-
tem you use makes a decision, the law now demands you can explain it, challenge it, and prove it’s
safe.

Part 2: Sector Impact, Is Your Organisation Ready?
The DUUA isn't a "one size fits all" blanket. It hits different sectors in very specific ways. At ReflowAI,
we see these three areas as the frontline of the new compliance battle.

Schools and Trusts
In education, AI is being used for everything from automated grading and behavioural scoring to
safeguarding triage. The DUUA demands transparency. If an AI tool flags a student for a safeguarding
concern or influences a predicted grade, the school must be able to provide a "meaningful human re-
view."

• The Risk: Deploying "edtech" that lacks clear documentation on how its AI works.

• The Solution: Ensuring all automated tools are mapped against your FitForAudit Schools frame-
work to ensure your evidence is always current.

https://www.reflowai.co.uk/fitforaudit-schools


GP Surgeries
The Act pushes for mandatory information standards. This is a huge win for interoperability, but a
headache for practice managers already drowning in data. AI-supported triage and clinical decision-
support tools are now under the spotlight.

• The Risk: Using clinical AI that hasn’t undergone a rigorous Data Protection Impact Assessment
(DPIA).

• The Solution: Moving away from paper-based logs and using automated evidence capture like
FitForAudit GP to prove clinical oversight.

Care Homes
Care homes are increasingly using AI for monitoring, falls prediction, and staffing optimisation. Under
the DUUA, these are "significant" decisions. Residents and their families have the right to know how
these systems work and to challenge their outcomes.

• The Risk: Implementing "set and forget" surveillance systems without a clear AI strategy.

• The Solution: Using FitForAudit Care to track real-time compliance with CQC and CIW standards
as the legislation evolves.

Part 3: Strategy First, Tools Second
Here is a hard truth: Software cannot fix a broken human process.

We see it every week, organisations buying expensive AI "solutions" to fix compliance gaps, only to
find they’ve just automated a mess. The Data Use and Access Act isn't a problem you can solve by
simply buying a new app. It requires a strategy.

At ReflowAI, our AI Strategy Consulting starts with an audit of your people and processes, not just your
tech stack. If your staff don’t understand why they are capturing a piece of evidence, or if your data is
siloed in three different spreadsheets, AI will only make the "waste" more efficient.

The DUUA encourages innovation, but it punishes recklessness. A "Strategy First" approach means:

1. Auditing the Bottlenecks: Where are your staff losing 5-10 hours a week? (Hint: it’s usually man-
ual logbooks).

2. Mapping the Regulatory Framework: How does your data use align with Ofsted, CQC, or the
DSPT?

3. Training the Humans: AI is a co-pilot, not a replacement. Your team needs to know how to over-
ride it.

https://www.reflowai.co.uk/fitforaudit-gp
https://www.reflowai.co.uk/fitforaudit-care
https://www.reflowai.co.uk/ai-consulting


Part 4: 5 Signs You’re Doing "Innovation Theatre"
"Innovation Theatre" is the act of looking busy with new technology while providing zero measurable
ROI. In the context of the DUUA, it’s also a massive compliance risk. Are you guilty of these?

1. The "AI" Email: You’ve told everyone to "use ChatGPT for everything" but haven't updated your
privacy policy or staff handbook.

2. The Spreadsheet Cemetery: You’ve bought a compliance tool, but staff still keep "shadow"
spreadsheets because the tool is too hard to use.

3. The Missing DPIA: You’ve deployed a new automated scheduling or triage tool without a single
risk assessment on file.

4. The "No App" Barrier: You’ve invested in a system that requires staff to log into a complex dash-
board, so they just... don't. (ReflowAI works via WhatsApp and email for this exact reason).

5. The Annual Audit Panic: You only look at your compliance evidence two weeks before an inspec-
tion.

If these sound familiar, your current "strategy" is a house of cards that the DUUA will likely blow over.



Part 5: Your Roadmap to DUUA Compliance
The Act is here. The inspectors (CQC, Ofsted, ICO) are already aligning their frameworks with it. Here
is how you start, today, without spending a penny on new software yet.

1. The Data Map (The "Where")
Identify every piece of software or process in your organisation that uses automation or "smart" fea-
tures. If it makes a suggestion or a decision, put it on the list.

2. The Impact Assessment (The "What")
For each tool, ask: "What happens if this gets it wrong?" If the answer is "a child loses a place," "a pa-
tient is misdiagnosed," or "a resident’s care is restricted," you need a formal risk assessment.

3. The Transparency Check (The "How")
Update your privacy notices. Use plain English, not legal-ese, to tell your service users how you use
AI. If you can’t explain it simply, you probably don’t understand it well enough to be using it.

4. The Human-in-the-Loop (The "Who")
Define who is responsible for reviewing automated decisions. This shouldn't be your IT person; it
should be the person responsible for the outcome (e.g., the Registered Manager or the Headteacher).

5. Automate the Evidence (The "Proof")
Stop chasing staff for signatures. Use a system that captures evidence as part of the daily workflow.
Our LogBooks Hub turns the chore of compliance into a passive, automated background process.

https://www.reflowai.co.uk/logbooks-hub


Frequently Asked Questions
Does the DUUA mean I don't need a Data Protection Officer (DPO)? Not necessarily. While the
Act simplifies some roles, the core requirement for "expert oversight" remains for public bodies and
organisations doing high-risk processing. Most Schools and GPs still need that expertise.

Will AI replace my compliance manager? No. But a compliance manager who uses AI will replace
one who doesn't. AI handles the "grunt work" of evidence gathering, allowing your manager to focus
on actual risk and quality of care.

Is ReflowAI compliant with the new Act? Yes. We are ISO 27001 and SOC 2 compliant, with all data
stored right here in the UK. Our platforms are specifically designed to meet the transparency and
traceability requirements of the DUUA.

Ready to stop guessing?
The Data Use and Access Act isn't a hurdle: it’s an opportunity to finally fix the manual bottlenecks
that are draining your staff.

Stop the Innovation Theatre. Let’s build a strategy that actually works.

• Book an AI Strategy Audit – Let our team find the waste in your processes.

• See FitForAudit in Action – 20 minutes to see how automated evidence can save you 10 hours a
week.

https://www.reflowai.co.uk/ai-consulting
https://www.reflowai.co.uk/demo
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